MAINTENANCE TEAM SHIPMAIN METRICS
FOR USS CARNEY (DDG 64)



CNO AVAIL MILESTONE STOPLIGHT CHART

ORIG: MSMO 22 AUG -24 OCT 07
RESKED: 131348ZJUN06 28 MAY - 30 JUL 08

EXECUTIVE SUMMARY

SHIPHULL | Scheduled Controls | Issue LOA | Issue Msg | Task/Fund |Issue/Delve| MSMO MSMO | MSMO | MSMO | MSMO | MSMO | Actual [ Conduct| Conduct | Churn [ Growth & | Premium

CNO Avall $M | for K-Alts | for D-Alts SID rSIDs to | Provide AIT | Package | Bid Spec| TYCOM KTR Definitize | CNO Hot [Contractor| Percent [New Work | Precent
Dates  [(TYCOM| (PEO) (TYCOM) |Development| NSAfor | Support2- | Locked | Review and Publish Work Avall Wash | Performan|(TYCOMP|  $K (TYCOM
(Start/ / (Sched/ | (Sched/ (Sched/ | KTRsand | Kilos to MT | (Sched/ |(Sched/| Program | pkgin | Package | Dates [(NLT/Act (3 rogram) | (TYCOM/ /

Compl) | Program| Actual) Actual) Actual) |AlTs (Sched| (Sched/ | Actual) | Actual) | Funding NMD (Sched/ | (Start/ ual) | Appraisal Program) [Program)
) [ Actual) Actual) SERMC | Received | (Sched/ | Actual) | Compl) [ SERMC | Review
SERMC internal [ (Sched/ | Actual) Internal | (CPAR)
internal Actual) (NLT/Actu
al) SERMC
Internal

A360 | A-360 A-330 A180 | A-135 AT5 | AT5 | AT5 | A0 | A4S -E CH120

27-Aug-06 | 27-Aug-06 | 26-Sep-06 | 23-Feb-07 | 9-Apr-07 | 8-Jun-07 | 8-Jun-07| 8-Jun-07 |23-Jun-07| 8-Jul-07

| MILESTONE MET ON SCHEDULE

| MILESTONE 1-7 DAYS LATE ANTICIPATED STATUS OF NEXT MILESTONE

MILESTONE >7 DAYS LATE




CMAV MILESTONE STOPLIGHT CHART

MSMO CMAV EXECUTIVE SUMMARY

SHIP/HULL

CARNEY
DDG 64

Scheduled | CMAV [Origin| CMAV | Current |[Curren| Actual | Actual | MSMO MSMO MSMO MSMO MSMO MSMO MSMO |DLevel Job|lLevel Job| ILevel [Growth&
CMAV Dates [ Number | al |Schedul] CMAV t | CMAV | CMAV |llevelWork| DLevel [ Contractor | Conduct 100% D | Contractor | Definitize Count Count | EMICM | New
(Start/ Compl)| XAX/ |CMAV| e Dates CMAV | Dates |Duration| Package work Publish WPER Level [Submitt Final| (Sched/ | (Original/ | (Original /| Work | Work $K
NMD SSP| Durati| Change |  (Start/ [Duratio| (Start/ | (Days) | Brokered | Package | packagein [ (Sched/ TARd Proposal | Actual) Actual Actual | complete | (TYCOM/
on # Compl) n | Compl) (Sched/ | Locked |NMD(Sched| Actual) (Sched/ | (Sched/ Completed) [ Completed| d during | Program)
(Days (Days) Actual) (Sched/ | /Actual) Actual) Actual) ) same
) Actual) period.
22-May-06 6A3 29 22-May-06 | 29 12-Apr-06 | 22-Apr-06 | 27-Apr-06 [ 1-May-06 | 2-May-06 | 2-May-06 | 4-May-06 102 2
20-Jun-06 | 009-06 20-Jun-06 17-Apr-06 | 22-Apr-06 | 5-May-06 [ 1-May-06 | 8-May-06 | 3-May-06 | 5-May-06
18-Sep-06 6A4 18 18-Sep-06 | 18 9-Aug-06 | 19-Aug-06 | 24-Aug-06 | 28-Aug-06 | 29-Aug-06 | 29-Aug-06 | 31-Aug-06
6-Oct-06 | 009-06 6-Oct-06
11-Dec-06 7A1 25 1 8-Jan-07 25 29-Nov-06 | 9-Dec-06 | 14-Dec-06 | 18-Dec-06 | 19-Dec-06 | 19-Dec-06 | 21-Dec-06
5-Jan-07 | 009-06 2-Feb-07
5-Mar-07 7A2 18 5-Mar-07 18 24-Jan-07 | 3-Feb-07 | 8-Feb-07 | 12-Feb-07 | 13-Feb-07 | 13-Feb-07 | 15-Feb-07
23-Mar-07 23-Mar-07




PRIMARY

ON TIME DELIVERY
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PRIMARY

SCREENING FPY (TA-1 & TA-2)
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COST ESTIMATES
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SHIP TO SHORE (CT)
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HIP 2 KILO FPY
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SHORE TO SCREEN (CT)

50
45

40

35

—i— AvgDays

—— JOob Count

Y

\

3

140

120

100




SCREENING BREAKDOWN
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LATE WORK PREMIUMS - MAYPORT
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